Sample Fit for Duty Policy

It is the policy of the Company that all employees, customers and contract employers are committed to health, safety and welfare. Company recognizes that the use of mind-altering drugs, abuse of alcohol and misuse of medication can have serious negative impacts on productivity and behavior. In addition to drugs and alcohol, fatigue and other personal stressors play a role in reporting to work Fit for Duty. The purpose of this Fit for Duty policy is to make known the Company’s expectations for compliance and consequences for non-compliance in order to provide consistency and support for employees in the event of a problem with fitness for work. 
This policy applies to all employees engaged in the business of the Company, whether that be at the facility, engaging with members at the facility, driving for the purpose of  business, as well as any Contract Facilitators engaged in work at the facility.  Employees are expected to read, sign and comply with this policy and understand it as a condition of employment. Any violations of the Fit for Duty policy will be reviewed by the Regional Manager and Executive Director of the Company and a level of disciplinary action may be applied. 

For the purpose of this policy, ‘Fit for Duty’ can be defined as the manner in which one reports to work and able to perform work without modifications or risk of impairment of any kind. Impairment can include alcohol consumption, drug use, prescription drug use, fatigue, stress and other personal factors that can alter your sense of judgement or distract from safe activities.  
Alcohol

In order to prevent loss, the possession, consumption or sale of alcoholic beverages on Company property, during Company business or while operating a company vehicle is expressly prohibited. This is due to the fact that consumption of alcohol may pose a significant risk of injury to the individual themselves or the public. Misconduct can also result in loss of financial integrity, damage to property, security and harm to the reputation of the company. 
The use of alcohol on Company premises, in company vehicles or while on duty, is grounds for dismissal. 

Drugs

In order to prevent loss, the sale, use or possession of mind-altering drugs or misuse of prescription/ over the counter drugs on Company property, during Company business or while operating a company vehicle is expressly prohibited. This is due to the fact that use/abuse of drugs may pose a significant risk of injury to the individual themselves or the public. Misconduct can also result in the loss of financial integrity, damage to property, security and harm to the reputation of the company. 

The use of mind-altering drugs or misuse of prescription and over the counter drugs on Company premises, in company vehicles or while on duty, is grounds for dismissal. 

Prescribed Medication

Employees taking any medication, including medication prescribed by a physician, are expected to take said medication as per the recommended dosage directions. It is the responsibility on part of the employee to disclose to the employer situations where work restrictions may apply due to adverse reaction, impairment or other side effect of the medication being taken.  (i.e.: instructions that say “Do not use heavy equipment or operate a vehicle”.) The employer must exercise strict confidentiality in these circumstances and accommodate the employee where possible. 
Off duty use

All employees and contract employers are required to abstain from the consumption of alcohol or use of mind-altering drugs eight (8) hours prior to scheduled work hours. Violations may result in disciplinary action, including termination. Employees called in for unscheduled work are responsible for declining the work should they not be able to meet the required eight-hour time frame.
Reasonable Suspicion

Where a person has cause to believe or reason to suspect an employee to be impaired or unfit for duty, the Company may require the employee to submit to a drug or alcohol test. The Regional Manager and/or Executive Director will review the situation and be the deciding board in such situations. Should a test be requested, the Regional Manager and/or Executive Director must provide the reason to the employee and escort them to a testing facility. 

Where a person has cause to believe or reason to suspect a Contract Employer to be impaired or unfit for duty, the Company will contact the supervisor or employer representative of that individual to report their findings. The employer representative will be instructed to arrange for safe transportation of that person either to their respective employer location or to their personal residence. 

Post-Incident
In the event of an incident resulting in fatality, serious injury or vehicle accident or violation, employees may be subject to a post-incident test. A drug and alcohol test must be administered as soon as possible following an incident. Employees involved in the incident must refrain from consuming alcohol for eight (8) hours following the incident or until a test can be completed. 
Alcohol and drug testing will be performed at a certified testing center of the Company’s discretion. Should an employee refuse to submit to a test, refuse to disclose the result of a test or attempt to tamper with a test, disciplinary action up to and including dismissal may be the consequence.

In the event of an incident resulting in fatality, serious injury or vehicle accident or violation involving a contract employer, the Company will contact the supervisor or employer representative of that individual to report the situation. The employer representative will be instructed to conduct the appropriate investigation on their part or aid in the Company investigation. 
Return to Duty

Should an employee have a confirmed positive drug or alcohol test they may enter into an agreement with the Company for continued employment. The employee returning to duty will be required to submit to unannounced drug or alcohol tests up to six (6) times in a twelve (12) month period as a condition of continued employment. Failure to report for these tests may result in termination. Testing costs associated with a return to work agreement are solely the responsibility of the employee. 

Employee Assistance and Self Help

The Company offers an Employee Assistance program through company benefits that will cover the costs of counselling for voluntary self-assessment and referral.  Following a positive drug or alcohol test, employees will be responsible for the cost associated with a substance abuse assessment and any recommended counselling or treatment required. 

Any employees who feel they may be unable to comply with this Fit for Duty Policy must take steps necessary and seek the help needed in order to conduct themselves in a manner to respect and prevent harm to others at the work site. 

Confidentiality

The Company will take all necessary precautions and control measures to protect the confidentiality of the employee, contract employer and student member. This includes disclosure of screening results, conduct and investigations in a manner which respects the privacy and dignity of the involved individual. 
Employee and Contract Employer Responsibility
· All employees must read, sign and comply with this policy

· All employees are required to arrive and remain Fit for Duty during assigned work hours

· Employees shall consult with a doctor or pharmacist regarding proper use of medication and shall use medication responsibly
· Negative impacts on performance or behavior due to effects of medication, mind-altering drugs, alcohol, fatigue or other personal conditions must be reported to your supervisor and/or MHSA staff member
· Employees shall seek support for issues with dependency on alcohol or drugs and encourage peers to seek help where needed

· All employees shall cooperate with work modifications as a result of health & safety concerns resulting from drugs, alcohol or personal factors

Supervisor & Employer Responsibility

· Supervisors and employers shall provide leadership in the administration of this policy

· Supervisors and employers shall be responsible for ensuring employees submit to substance abuse testing where required

· Take action where performance or behavioral deviations may suggest abuse of this policy

· Take action on reported or suspected alcohol or drug use by employees or contract employers

· Provide guidance and resources to employees who seek assistance and self-betterment 
· Supervisors and employers must provide awareness and education of the Fit for Duty policy and what defines Fit for Duty. 
· Supervisors and employers must ensure that the proper investigations are conducted following reports of substance abuse, post-incident or suspicion of violations of this policy. 

